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U A new spirit

This policy is designed to allow all members of our community to live by our values and contribute to our mission of
being a fully inclusive, welcoming Christian community guided by the examples of Jesus Christ. Every member of our
community has the right to feel safe and be safe. The aim is to help students understand their behaviour, and to
assist them with strategies for integration into the school community. We aim to develop independent learners, to
improve attainment, social skills, and raise aspirations. Together we will seek to realise our potential with pride,
ambition, and positivity.

Aims

* To promote attitudes of mutual respect, recognising the worth and contribution of each individual at Blessed
Carlo Acutis

* To create a safe and secure environment promoting the welfare and development of each member of the
school community and encouraging good behaviour.

* To encourage individual responsibility for, and collective commitment to, the shared values of the school
community.

* That we always insist on these standards to promote a positive ethos.

* That we allow students to express their view responsibly and that we listen to those views with respect,
seeking mutual respect in the process.

* That students are supportive of each other in lessons and show great respect of others around school.

* That student’s social, emotional, and behavioural skills are actively developed.

Code of conduct Values

Conduct ( m}h-

l) olite

l{ eady to learn

O n time every day

U niform

D iligent
Responsus Respicio

Perseverantia
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We teach our students to be ‘proud’ of themselves and their community. Through this, our core values permeate our
actions and words. We strive for excellence in all areas. Through constant teachings, being successfully proud creates
a calm, loving environment which enriches the soul and gospel values across all our community.

Creating a positive environment

Good behaviour is the bedrock of a good education; a good education is the building block to living a life of
fulfilment. It is important that all students know how to behave well so that they can all thrive personally, mentally,
and professionally, challenging for the top universities and top jobs in the country.

At Blessed Carlo Acutis Catholic and Church Of England Academy all staff will work to create a positive environment
by using a consistent approach to:

. Entry and exit routines of classrooms;

o Learning displays in and out of classrooms;

o Applying the behaviour and reward policy;

. Make reasonable adjustments for students with SEND;

. Ensure classrooms are equipped for learning;

. Having high expectations of every child irrespective of starting points;
o Promoting the core values of the academy;

o Responding to incidents in a calm, efficient manner.

o Use of THRIVE and trauma informed approaches

All staff in the school will also adopt a visible leadership approach, being around school, on corridors, outside and
visiting classrooms regularly to promote our values and expectations.

Expectations:

Blessed Carlo Acutis Catholic and Church Of England Academy has high expectations of every member of our
community. Through high expectations, we create a positive environment, live out our values and achieve our aims.
Therefore, we expect our students to:

. Attend school every day on time;

. Wear full academy uniform correctly and smartly in line with the uniform policy;

. Be equipped each day to ensure they are ready to learn — this includes the PE kit;

. Show respect to others, themselves and their environment through their words and actions;
. Ensure all electronic equipment is switched off at the school gates and placed in their bag;

. Complete all homework to the best of their ability when set;

. Engage in lessons, with a positive attitude, adopting a work hard approach;

. Respond to failure positively as part of the learning experience;

. Accept and complete sanctions if they have been given.

Positive reinforcement and Rewards

Rewards are an integral part of our positive climate and culture. They also intrinsically link to our values. Students
can be rewarded for showing positive attitudes and going above and beyond. Blessed Carlo Acutis Catholic and
Church Of England Academy recognises the key role that rewards can play in improving learning, motivating, and
helping students realise that good behaviour is valued.
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Qe following rewards are available for all our students who meet our high expectations and show and live out our
values:

e Positive phone calls: These are awarded weekly by staff to students who have tried exceptionally hard in
lessons or has been involved in an act of kindness to someone in our school community.

® Praise postcards: These are awarded by staff to students who regularly go above and beyond during lessons
or for students who have had a positive improvement in attitude or behaviour for learning.

e Achievement points: These are awarded by staff for showing our values. They can be given for a range of
behaviours, such as 100% attendance, improved attendance, showing good manners, completing excellent
work. Points can be exchanged for rewards as they accrue.

e Carlo Credits: Students are rewarded for their positive behaviour via the awarding of points on Class charts,
these points are then translated into Carlo Credits for them to exchange at the school shop at least once a half
term

e Certificates: These will be awarded at the end of each term in achievement assemblies. Criteria will change
throughout the year.

e Badges: Arange of badges can be collected for various reasons, such as: attendance, reaching a certain
number of achievement points.

e  Community reward: Students who support the Academy at community events such as parents’ evenings will
be rewarded with a Head of Year lunch.

e Head of Year lunch: A student and a chosen friend will have lunch with the head of year once a month.

Aim of the policy

The aim of the reward policy is to foster a positive culture based on praise and reward, leading to consistently high
standards of work and behaviour. It encourages students to take responsibility for their own learning as well as
behaviour. It rewards students who adheres the Code of Conduct and works to the best of their ability.

Students will be awarded a positive behaviour point each lesson if they reach the school’s expectations, by
completing work to the best of their ability, being prepared, in full uniform and being respectful. Students may
receive extra achievement points from the class teacher, for example;

e Helping others

e Maintaining focus

e Exceptional work

e Showing resilience

e Representing the school

e Reaching a target

e Action taken on feedback
e Extension tasks completed
e Helping at a school event
e Demonstrating leadership skills
e Independent research

e Honesty

Achievement points will be collected on class charts and monitored by FT and HOY who will reward students with
certificates etc (see above list) However, subject areas may choose to reward their students with badges, stickers,
postcards, star student displays, phone calls, and other appropriate methods.
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u A new spirit
aily- Class charts reward points, stamps/signature in planners

Fortnightly- To create positive competition HOY will monitor the following across form/year groups and promote
success on pastoral boards and electronic displays. 100% attendance, most positive points, top 20 students from
class charts, sporting achievements. Departments and Pastoral Leads will nominate students for outstanding work in
their subject and year groups. Examples of outstanding work will be presented in our ‘Blessed Best’ book

Weekly-POW (student of the week), FT to contact home and give student certificate/postcard.

Half termly- Subject star of the half term, HOY to contact home, leadership link to contact home. 100% attendance,
merit awards

Termly- HOD selects a student of the term. SLT selects a student of the term. Head teacher selects a student of the
term. 100% attendance. End of term celebration assemblies

Yearly- Subject awards, prize nights, rewards trips

Positive chart termly

Class Charts Rewards(accumulative) for the Term
Ratio Level or Reward Reward
99-100% Positive Platinum VIP package
Head teachers lunch
Leave early for lunch for wk
Book token
Rewards Film
95-98.9% Positive Gold Leave early for lunch
Certificate
Rewards Film
92-94.9% Silver Certificate
Rewards Film
90-91.9% Bronze Certificate
Positive chart yearly
Class Charts Rewards(accumulative) for the Year
Ratio Level or Reward Reward
99-100% Positive Platinum Free place on end of year trip
Framed certificate
95-98.9% Positive Gold Certificate
£10 Just shop voucher
92-94.9% Silver Certificate
£5 Just Shop voucher
90-91.9% Bronze Certificate
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Attendance

Certificates of attendance is awarded at the end of each term to the students who have achieved 100% attendance.
Students are also awarded with a Head teacher’s certificate and a badge at the end of the year for achieving 100%
attendance throughout the year. Attendance Reward events take place at the end of each term

Sanctions

Sanctions will be assigned to students for failure to live by our values. Behaviours that fall below our expectations
will also result in a sanction. Behaviours that negatively impact on the learning of others such as: shouting out,
talking over the teacher and others, throwing things, refusing to work, out of seat will be deemed as behaviours that
are not meeting our expectations and will therefore result in a sanction. Sanctions can be a range of actions, such as
corrections, loss of break time, Suspension, Permanent Exclusion.

Corrections

A correction will be given to a student as a sanction. Corrections will be communicated home via text. Corrections
can be given for the same day up to 60 minutes without notification. Students will be expected to complete any
missed learning within this time. Corrections will be set by the staff member and a message will be sent home to
inform parents/guardians.

Correction Action

Warning issued to rectify behaviours. Take Reminder of the school expectations

planner

C1 — class teacher issues 1st warning. Name on the board.

C2- class teacher issues 2" warning Class teacher detention

C3-On call removal Detention after school with classroom teacher

Class teachers are to use Classcharts to set detentions. Class teachers must communicate with home to discuss that
student’s attitude to learning and behaviours.

Behaviours outside of the classroom environment will also be recorded using the C system by tutor or HOY.

Report System

Reports are a deterrent and a means to educate students in our values and high expectations. Each report level
should only be used for two weeks. For behaviour that is persistently falling below expectations, Form Tutors will
trigger the report. Home will be informed via a phone call.

Students will be awarded positive points per day as they are expected to behave appropriately and demonstrate the
school values every lesson. If students begin to gather negative points this will be monitored and if necessary, they
will be placed on report as an initial intervention in an attempt to correct negative behaviours. Student's points will
be monitored weekly by form tutors.

For example- if a student has received 5 negative points in a week, this may be an issue in one particular subject,
therefore they may be placed on subject report. If this continues for a second week. If a student has collected
between 10-15 negative points this is highlighting an issue in more than one subject so will be placed on a form tutor

replort as an intervention; member ot
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Report level

Parental engagement

Tutor/Mentor action

Halton Graduated Toolkit
Strategy

Stage 1-Form
Tutor

Parental contact and letter
sent. Provision map updated
for student records.

Tutor monitors report daily.
Targets set form lesson
data/pastoral concerns.

No need to start graduated
toolkit strategy

221/
i

10-15
negative
pointsin a Complete SDQ Questionnaire.
week
2 weeks to
show
improvement
Stage 2 - Parental meeting to discuss Tutor to check in with pupil daily | No need to start graduated
Pastoral lesson data and results of and remind of targets. toolkit strategy.
manager stage 1 report. Letter sent to . .
. Complete student questionnaires
parents with targets.
2 weeks to Targets shared with teaching
show A key worker may be staff.
improvement | introduced if appropriate.
Info from SDQ to help set targets
for report.
Stage 3-HOY | Behaviour contract drawn up | Boxall Profile to be completed Graduated toolkit strategies to
report using these targets from and targets added to report. be used.
boxall profile and signed by . .
Interventions commence if
3 weeks to student and parent. .
show appropriate.
improvement | Round robin from staff to find | Liaise with SEND team regarding
what strategies worked and any additional needs.
what didn’t from previous ) )
strategies. If at risk of escalating to next
stage:
Use info to build behaviour Ensure graduated toolkit strategy
support plan with parental is completed and passed to
and pupil voice in meeting. assistant headteacher for their
Share plan with staff. meeting.
Stage 4- SLT Parental meeting to discuss Finalise Graduated toolkit Update graduated toolkit
Report stage 4, letter sent to confirm | strategy strategy
updated plan with targets.
3 weeks to Plan created using data from
show lessons and report data
improvement
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Stage 5-1BP Parental meeting with the Completion of graduated toolkit Update Graduated toolkit
. Assistant Headteacher for Strategy strategy
(Individual ] )
. Behaviour to outline .

behaviour . If failing IBP- send graduated

expectations of the academy
plan) . response to Halton and flag

and gather pupil and parent . .

. student at risk of exclusion.

4 weeks to voice to set targets for the
show IBP.
improvement

Discus PEX possibility.

Panel Deputy Headteacher to SLT to ensure all of the students Update Graduated toolkit
Meeting inform parents about the plan has been followed and strategy and add minutes of
panel meeting. matches the policy panel.
3 weeks to
improve Ensure that the Graduated SLT lead behaviour panel to
toolkit strategy was sent to outline next steps for pupils.

Halton Behaviour Team to
flag child at risk of exclusion.

The report system should be seen as a serious breach of academy expectations. It is the opportunity to rectify
behaviours before more serious sanctions are considered.

Each level of report will be in place for 2 weeks only. Moving up a level can take place before the two weeks if no
positive reaction from the student is observed, or a serious incident occurs.

Pupils will be scored each lesson;
1-Meeting expectations

2-Not meeting expectations
Interventions

Pupil’s behaviour and conduct is monitored weekly by their form tutor and head of year. Interventions may be
introduced to support pupils. These will be discussed with pupils, parents and the SENDCO if appropriate. Below are
some examples of interventions;

Report Card- These are used to monitor pupil’s behaviour over a period of time. This is used daily and both pupils
and parents are responsible for it’s completion.

Time out- Pupils may be issued with a time out pass which allows them to step outside the classroom for no more
than S5minutes. This may be to support their social and emotional needs.

Movement break- Pupils may have access to a movement break, this will allow pupils to take a brain break from an
activity to allow them refocus. Pupils may be giving a job to do within the classroom (eg: hand out equipment).

Esla- This is ‘Emotional Literacy Support Assistant’, this is used for pupils who may need support with managing their
emotions. The sessions are 20-30mins for 6-8weeks.

Mental Health Team- This is a team from the NHS who provide direct support to the school for pupils with mild to
moderate mental health conditions, such as anxiety, low mood or behavioural difficulties.

Trauma Therapy- This is a form of therapy that can help pupils deal with their emotional response caused by a
traumatic event.
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nger Management- This is a 6 week course that supports pupils that are struggling to manage their anger and
overwhelming emotions. This course can have practical elements, for example, boxing, fitness and games.

Queensberry- This project aims to educate young people around the risks of exploitation, builds their resilience to
reduce their level of risk and includes real- life experience forms part of Queensberry APs wider offer. Workshops
include school exclusions, joint enterprise and exploitation. They aim to raise awareness of the important issues that
are affecting our wider society. This is a weekly 1-1 intervention over the course of 12 weeks.

Manage Move- A manage move will be discussed with pupil and parent as an intervention when they have moved
their way through the report system and a permanent exclusion is pending. A pupil will be placed in a local school for
a period of 12 weeks.

Internal Interventions-School may provide needs based interventions in response to what behaviours are being
displayed by pupils at different times, for example; Impact of actions form racism, verbal abuse and truancy.

Re-engagement room- Short term intervention for 3 weeks before being reviewed in conjunction with students’
parents/cares and senior members of staff. Pupils access via SLT/Re Engagement Manager meeting. Students will
access Re-engagement following periods of time out of lessons for Attendance, Mental Health & Wellbeing or
Attitude to Learning reasons. Students will follow the core curriculum and receive bespoke intervention whilst in Re
Engagement such as ELSA, Anger Management and Fresh Start. External agency support such as Queesberry will also
be incorporated into students timetables.

Suspensions

The decision to suspend a student is never taken lightly — it should be seen by all as a serious sanction. There are
isolation levels of suspension: Isolation, suspension and permanent.

Reflection - will be used to remove students from their peers when serious breaches of academy values has taken
place. Work will be provided by teaching staff — there is an expectation that students will continue with their studies.
Time in isolation will vary, depending on the incident.

Suspension at home will be considered when severe behaviour incidents have occurred or repeated breaches taken
place. Previous behaviour records will be considered, and an investigation will have taken place. Each suspension will
be considered on a case-by-case basis and a decision arrived at using the ‘balance of probability.” Parents /
guardians will be informed of the decision before the student leaves site. A suspension letter will be produced and
sent home. Only the Headteacher can make the decision to suspend a student.

Permanent Exclusions are a last resort. Only the Headteacher can make the decision to permanently exclude a
student. A permanent exclusion can be for:

* inresponse to a serious breach or persistent breaches of the school's behaviour policy; and

e where allowing the student to remain in school would seriously harm the education or welfare of
the student or others such as staff or students in the school. (DfE (Department of Education) Guidance
September 2022)

The following are examples of behaviour that could lead the Headteacher to consider a suspension or permanent
exclusion:

e Physical assault against a student

¢ Physical assault against an adult

¢ False allegation against a member of staff

e Verbal abuse or threatening behaviour against a student

e Verbal abuse or threatening behaviour against an adult

e Theft of any kind

e Persistenttruancy

Blessed M5
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e Use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by a
school’s behaviour policy

e Bullying including online bullying

e Racist abuse

e Abuse against sexual orientation or gender reassignment

e Abuse relating to disability

e Severe damage to Academy property

e Bringing, distributing, supplying, or selling of banned substances on site

e Being in possession of a pointed/bladed article or otherwise offensive weapon

* Inappropriate sexual behaviour/touching or sexual harassment

e Extreme behaviour on the way to and from the Academy or in the community outside of Academy

hours which bring the Academy into disrepute

e Making serious false allegations against a member of staff

The list serves as examples and is not exhaustive.
Role of Parents

On admission to school parents, students and the headteacher sign the Home School Agreement, clarifying the roles
and responsibilities of all parties, and clarifying expectations. Where breaches of the Behaviour Policy have occurred,
the school will seek to involve parents from the outset and will strive to provide them with accurate and timely
information. Where there may have been a serious breach of the behaviour policy and it was necessary to interview
a student, statements will be collected. Where a suspension has been awarded, both parents and student will be
expected to attend a return to school meeting. On other occasions, parents may be invited into school to discuss
their child’s behaviour if it is becoming a concern. Pupils will be able to monitor and track their child’s behaviour
through the school’s Classchart system.

Representing the Academy

Whilst students are travelling to and from the academy, they can be sanctioned in line with the behaviour policy or
other policies linked to it. This means, behaviour in the community that is witnessed or reported will be dealt with as
if it were in school. Blessed Carlo Acutis Catholic and Church of England Academy expects all our students to
represent us with love and respect, always keeping our gospel values and values of our academy —in particular,
community. Bringing the academy into disrepute will not be tolerated.

Recording

All behaviour, both negative and positive, will be recorded in the Management Information System. Records will be
used in discussions with home and senior staff to determine support and sanctions. If a student moves school, all
records are transferred to the new school.

Bullying

Bullying will not be tolerated at Blessed Carlo Acutis Catholic and Church of England Academy. The Academy will look
to educate the perpetrator in the first instance, however, where repeated instances are apparent, the Headteacher
will consider more serious sanctions which can include permanent exclusion. The Anti-Bullying policy will be used in
cases where bullying is suspected.

Searching

Under Section 9- of the Education and Inspections Act 2006 and Part 2 of the Education Act 2011, the academy has
the right to search students if it is suspected that banned items are upon the person — this includes school bags,
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school also has the right to confiscate, retain or dispose of items to protect the school from liability of damage.
Searches will take place with two members of staff and where possible, one will always be a senior leader. Any
banned items found will be confiscated, and if deemed appropriate, reported to the police. Contact with home will
be made and a record made on the student’s school file.

Use of Electronics

Mobile phones and EarPods are a distraction to learning and in some cases are used for bullying purposes. All
electronic use in school is not permitted. Mobile phones can be used for the safety of travel, to and from school. All
electronic equipment must be turned off at the school gates and placed in bags. These should only be switched on
when leaving the school at the end of the day.

If electronic devices are seen or heard within the school building, they will be confiscated and placed in the school
safe. Parents / guardians will be required to collect them from school.

Staff use of such items is limited to none student areas and only when they are on break or lunch. Staff are expected
to always model our expectations and values.

Social Media

The same level of behaviour is expected when using social media as if in person. Using social media must be thought
of as if the person is in front of you. Aggressive, bullying, trolling, Phishing behaviours will not be tolerated by the
academy. Instances of such that are reported to the academy will be investigated and where required will be
reported to the appropriate authorities.

Smoking/ Vaping

Any student caught smoking/vaping on the site or with smoking/vaping related paraphernalia will be issued with a
Senior leadership detention and parents will be informed. Subsequent offences will result in more serious sanctions
being issued.

Positive Handling

DFE guidelines state that ‘all school staff members have a legal power to use reasonable force to prevent students
committing a criminal offence, injuring themselves or others or damaging property and to maintain good order and
discipline.

Teachers and support staff may use reasonable force in the circumstances. The school does not require parental
consent to use reasonable force.

False allegations against members of staff

Under the Education Act (2011), the school reserves the right to take disciplinary action against a student who, in the
view of the Headteacher based on evidence before him/her, has made a serious. Malicious allegation against a
member of staff, which is unproven. This may result in exclusion from school.

Loss of Personal Items on School property

The school cannot take responsibility for any personal items lost within the grounds of the school property or whilst
on educational visits. This includes bicycles, electrical equipment, items of uniform and money.

Students with an Educational Health Care Plan

Students with an EHCP or with identified educational needs are expected to follow the school's Behaviour Policy and
comply with all consequences. Where behaviour places a student at risk of exclusion, all appropriate support
agencies will be contacted, and every reasonable step will be made to ensure the needs of the student are being
supported and that ‘reasonable adjustments’ are set in place to support the student’s needs. It may still, however,
be appropriate to imposg\ger;‘bgr)‘(ﬁclusion following the implementation of reasonable adjustments.
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egal Duties

This policy responds to the requirements of the Education Act, 2011, the Education and Inspections Act, 2006, and
Independent School Standards Regulations, 2010. This includes the requirement that all schools, academies and
free schools must have a behaviour policy which must be available to all parents and prospective parents.

The academy acknowledges its legal duties under the Equality Act, 2010 and in respect of students with SEN.

Reasonable Adjustments

The academy recognises that some students have social emotional and behavioural disabilities such as those with
ADD/ADHD, autism or attachments disorder who have additional needs that may accelerate them to the higher
levels of the consequences chart.

Careful consideration will be given on an individual basis for students and reasonable adjustments will be mad where
possible. An individual support plan may be developed by the SENCO for those whose behaviour is becoming an
ongoing issue. However, the basic right of all students and staff to be part of a safe school community will always
remain central to any adjustments made.

Students to be given an additional verbal or visual reminder of the expectations, time to process the reminder and
calm down, preferably in a 1-1 situation or out of the room, before any escalation of consequences.

Staff recognise that a response to being challenged may be an impulsive reaction as opposed to further intentional
misbehaviour and time to calm down may be offered.

Any sanctions imposed will be completed as soon as is reasonably practical.

The relevant Climate for the Senior Leader, Subject Leader and the SENDCO must be informed about repeat
incidents of poor behaviour by students for whom reasonable adjustments are in place.

Reasonable adjustments for ADHD related Behaviours

Calling out
e Give a reminder of expectations not to call out/ a 1-1 reminder before putting name on the board

e If continues, give further reminder or take a time out for 2-3 minutes if the student is increasingly distracted

Lateness
e For occasional lateness to lessons, do not issue a behaviour point. Record minutes on Arbor
e Flag repeated lateness to HOD, HOY and SENDCO

Challenging staff

e Give time for student to process and calm down before pursuing a conversation, as this will reduce the
likelihood of further sanctions.

e Flag repeated incidents with HOD, HOY and SENDCO.

Sanctions

No adjustment will be made to sanctions for very serious behaviour breaches, including (but not an exhaustive list):
e Physicality/aggressive behaviour
e Intentionally swearing

e Truancy
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U e Substance misuse

e Discrimination

e Bullying

e Sexual harassment

Appendices

Tariffs for escalation

A new spirit

Appendix B
Suspension Action Internal Suspension Action
1 Reintegration Meeting 2 Reintegration Meeting
Behaviour Plan Behaviour plan
Report Card
2 Reintegration Meeting 4 Reintegration Meeting
Behaviour Plan Behaviour plan
Report card
School based intervention
3 Reintegration Meeting 6 Reintegration Meeting
School based intervention Report
4 Reintegration Meeting 8 Reintegration Meeting
On site alternative provision
5 Reintegration Meeting 10 Reintegration Meeting
On site alternative provision
placement
6 Reintegration Meeting 12 Reintegration Meeting
Governor’s panel
7 Reintegration Meeting 14 Reintegration Meeting
Manage move discussion
8 Permanent exclusion 16 Permanent exclusion
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