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Dear Parent/Carer,

It seems like yesterday when | was writing my Christmas letter. The term has been short, but we have
packed much into it.

You will have noticed that the new fence line and gates are now complete, we will install signage in due
course. Please be mindful that the gates will lock at 8.30am — after that point your child is late for school
and you will be required to buzz to get into the school grounds. As part of the fence line, some new
markings have been placed at the pedestrian crossing at the reception area. Despite letters explaining
that all visitors — which includes parents dropping off are to use the bottom carpark, too many still come
into the staff carpark and too many stop on the crossing blocking it for students. The reason for the bottom
car park use is so that students know where traffic is coming from and are not trying to cross in front of
cars. Unfortunately, this situation remains a real safety concern. | will monitor the situation throughout
the next half term, if there is no improvement, | will have to make the decision not to allow cars on to
school site. In addition to this, if you do come in a car to pick up your child, please remain in your car, we
cannot allow parents / carers walking amongst the students at the end of the day.

The new school name and logo are up outside the building marking a real shift in our new identity, which
includes bringing the signage on the science block into the same branding as the rest of the building.

The new roof is coming along nicely — although it is acknowledged the noise has been tough at times, this
has now subsided as the felt work gets underway. Over the holidays, new doors and locks will be installed
around the building along with the updating of the banisters in two stair wells. LED lighting will also be
installed in some areas — mainly the corridors, canteen and library. This marks the start of the upgrading
of our lighting to be more efficient and eco-friendly.

| am sure if you look back at my letters over the past year, you will agree that much has been done to
improve the school. Whilst we should celebrate these improvements and our social media accounts are
working hard to keep you up to date with celebrations, we must also recognise that there is still much to
do.

The two main areas that as parents / carers you support school are: Ensuring your child attends every day
on time and supporting school with the demanding high standards of your child’s behaviour.
Unfortunately, too many students arrive late after registration closes which means they are marked
absent, this is having a 6% negative impact on the attendance of the whole school. But for your child, they
are missing vital information in form time and are therefore not ready to learn. Attendance to school is
not optional, you have a legal requirement to make sure your child attends every day. Failure to do this
has a long-term negative impact on your child’s future as statistics show that students with less than 92%
attendance in each secondary year, achieve at least one grade lower than they are capable of in their GCSE
examinations. The low attendance is also making it very difficult for the school to make the improvements
we know we can make.
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Secondly is the behaviour. We have seen massive strides in this area, where most students come to school
to learn and want to achieve. However, despite 13 permanent exclusions since | arrived, a small number
of students do not want reach the high standards we expect of all our students. This is made harder when
parents do not support school in also demanding those high standards or if consequences are applied do
not agree with school. Choosing Blessed Carlo as the school for your child means you choose our high
standards and expectations, please ensure that you have reiterated this to your child/ren before we return
after February half term. We have re-introduced the reflection room, students who do not meet our
expectations will be placed in there to reflect and be issued a detention that same week.

Upon returning to school after half term, students will start at 9am on the Monday only — therefore |
expect 100% attendance and punctuality. Please ensure that your child comes to school with the full
required equipment, including a bag and planner and full uniform. If you have borrowed shoes or a tie
over the last half term, can | ask that you return them.

My overall message for this half term is that, we will only make this the best school in Runcorn if we all
play our part. | always start each term asking staff and students to reflect on what they need to improve
to make this a better half term than the last — please join us in that reflection.

Thank you for your continued support

Yours faithfully,
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Miss Freeman

Headteacher
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