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CONTEXT

From 20th March 2020 schools were officially closed; parents were asked to keep their children at home
wherever possible, but schools and academies were to remain open for vulnerable children and
children of workers critical to the COVID-19 response - who absolutely needed to attend.

From June 1% schools are due to increase their provision. This will include face to face provision for
increasingly more year groups as well as vulnerable children and children of key workers.

This sub-section of St Chad’s Behaviour policy contains details of arrangements around Behaviour for
Learning during this period. This addendum should be read alongside the Behaviour policy.

We will ensure that when we have children on site, we will have appropriate support in place for them.
We will ensure that the needs of individual children in our care are met. Where there are children, who
cannot attend because their needs cannot be met or they are deemed to be unsafe to be onsite, we
will co-ordinate an alternative education.

We will refer to the Government guidance for education and childcare settings on how to implement
social distancing and continue to follow the advice from Public Health England on handwashing and
other measures to limit the risk of spread of coronavirus.
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Government Guidance

It is important for schools to be calm and disciplined environments, where everyone follows the rules.
Before they reopen, schools should update their behavior policy to reflect the new protective measures
and new rules and routines. It should also include appropriate consequences (such as sanctions and
rewards), so that staff can ensure pupils understand them and can enforce them rigorously. The
disciplinary powers that schools currently have, including exclusion, remain in place. Schools will be
aware that the current circumstances can affect the mental health of pupils and their parents in a way

that affects behaviour.

POLICY STATEMENT AND PRINCIPLES

The policy statement and principles in this addendum do not differ from the guiding principles in our
day to day practice, which is detailed in the St Chad’s Behaviour Policy:

St Chad’s Behaviour Policy outlines what we expect from all our pupils in terms of their behaviour, and
the sanctions that will be enforced if this policy is not adhered to. It extends to all members of our
school community. Good behaviour and self-discipline have strong links to effective learning.

PROACTIVE APPROACH TO ROUTINE

2.1. During the period of the Covid 19 pandemic schools will be expected to respond dynamically. The
safety of all pupils and staff is paramount and there are likely to be many changes to daily routines.
Any changes to routine should be assessed and communicated appropriately. As such, it is
important to understand that changes to routine and daily practice will be challenging for all pupils
and staff. This will especially be the case for those pupils with additional needs.

2.2. Staff will be kept abreast of any changes to routine during this period and training should take place
so that all adults know what is expected of them, understand the routines and know what is
expected of pupils.

2.3. Pupils will be kept abreast of any changes to routine and they should have appropriate training and
instruction. It is important that routines are followed, such as the return to school after a period of
lockdown or changes to routines to respond to government guidance.

2.4. Leaders should be aware that ethos and culture depends on pupils applying behaviour norms and
adults communicating these norms appropriately and consistently.

2.5. Culture is created in St Chad’s by establishing behavioural norms and ensuring that these are taught
explicitly and over-corrected where necessary to ensure that the school is a calm, orderly and
disciplined environment where rules are followed to enable excellent teaching and learning to take
place.

2.6. We will work proactively to create individual behaviour plans for those pupils who require bespoke
support. This could include children who are disabled, those with Education, Health and Care plans
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(EHCPs) or those who require additional support: for example, pupils with mental health needs or

attendance issues.

BEHAVIOURAL NORMS
3.1. Behavioural expectations will be taught. The effective teaching of behavioural norms will build a

safe and calm culture in which pupils will feel secure. Clearly established rules, routines and

boundaries will be consistently applied.

3.2. During the reopening of the school, pupils will be taught in year group bubbles. These groups or

‘bubbles’ will remain together for their time on the school site, in lessons and during social times.

3.4. The behavioural norms outlined that apply to St Chad’s will need to be taught explicitly and
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effectively and shared with parents/carers.

3.4.1 Travel arrangements to St Chad’s
Teachers have the power to discipline a pupil for inappropriate conduct outside the school
premises, which includes when they are travelling to and from school on public transport.
We will ensure that protective measures are made explicit to pupils and that any
infringements are sanctioned.

3.4.2  Arrival to St Chad’s
Protocols for arrival will be staggered. Pupils will have their own entrance and will go
directly to their tutor bases. Staff will be at each entrance to welcome the students. The
role of the senior leader is to ease tensions and anxiety, whilst ensuring that pupils are
social distancing and that they wash/sanitise their hands upon entry to the building. Late
comers will have to report to reception.

3.4.3 Lining up

Pupils will socially distance when lining up on the first day. This will be achieved through
well-planned locations and staffing. Lining-up will create a calm and controlled start to the
school day and an opportunity to remind pupils about new routines and expectations.

3.4.4 Movement around school
Non-essential movement around the school will be avoided. Staff will move classrooms and
pupils will stay in their bubble.

3.4.5 Classroom expectations

Pupils will not be required to line up outside the classroom. Staff will welcome pupils into
their classroom from a socially distanced position and maintain a physical presence. Pupils
will be made aware of their seating positions on arrival at their room; this will prevent
confusion and unnecessary wandering within the classroom. The seating plan is non-
negotiable. All pupils will be provided with a plastic wallet which will include a mini



3.4.6

3.4.7

3.4.8

whiteboard and pen, a purple pen, and a black ball point pen. This will be issued during tutor
time and returned to tutor bases at the end of the day.

Exiting a classroom

Staff recognise the importance of a controlled exit. Pupils will be asked to stand behind their
tables and will be dismissed from front to back with clear spacing in-between. Pupils must
use the hand sanitizer on exiting the classroom. Pupils will be instructed that they must not
wait for their friends and must leave the site immediately at the end of the day.

Break time and lunch times

Break time and lunch times will be staggered to reduce risk and maintain social distancing
measures. Pupils will be encouraged to spend their break and lunch time outside, weather
permitting, in zones and with the same ‘bubble’ group with which they spend their lessons.

End of the day

Pupils will leave the building in the rehearsed manner and they will use hand sanitiser.
Multiple exit points will be used to stagger the flow of movement. Pupils will be dismissed
from St Chad’s in their bubbles in staggered leaving times. Senior leaders and staff on duty
will supervise the exit routes. Staff will provide a positive end to the day for pupils and
remind them not to wait for their friends. Parents will not be allowed on site at the end of
the day.

VULNERABLE CHILDREN OR THOSE WITH AN EHCP
4.1. Those with an EHC plan will be risk-assessed in consultation with the local authority (LA), the

4.2.
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parents and the child (where possible) whether they can safely have their needs met in school or

whether home learning is the most optimal solution. This will include, where necessary, consulting

with carers, social workers, therapists or clinicians. Where learning can safely be met in school an

update to the risk assess must be completed.

A risk assessment should be carried out for any pupil attending St Chad’s from June 22nd that has

significant needs or is a cause for concern, such as those pupils who have an EHCP or who are on

SEND Support, but are waiting assessment outcomes, or those pupils who are not on the SEND

register but are a cause for concern due to behaviour needs. This risk assessment should assess

the pupil’s ability to comply with the protective measures and behaviour norms put in place St
Chad’s.

MANAGING BEHAVIOUR

5.1. There are occasions when staff will need to challenge behaviours which are not safe or not

conducive to learning. In order to effectively challenge and improve behaviour, staff will actively

promote St Chad’s usual behaviour management systems. Staff will use praise and verbal

reprimand accordingly.



5.2 Deliberate failure to adhere to the protective measures will be deemed as a serious breach of
the behaviour policy.

EXCLUSION

6.1. Schools retain the power to exclude pupils on disciplinary grounds. Any decision to exclude should
be lawful (with respect to the legislation relating directly to exclusions and a school’s wider legal
duties, including the European Convention on Human Rights and the Equality Act 2010); rational;
reasonable; fair; and proportionate.

MANAGED MOVES AND ALTERNATIVE PROVISION

7.1. Whilst there will be difficulties during the period of COVID-19 a placement in alternative provision
can still be considered by the school, if the pupil is at risk of exclusion.

7.2. A risk assessment will be completed before any managed move or alternative provision placement
is made with a specific focus upon COVID-19 infection control. A managed move or an alternative
provision placement must only be initiated if it is safe to do so.

REVIEW AND ADAPTATION
8.1. Leaders will keep the arrangements detailed in this appendix under review. Risk assessments for

individual pupils will be monitored by relevant SLT, SEND and/or pastoral staff. Amendments to
operational procedures will be made as required and will be clearly communicated to all staff and
pupils. A review of the appendix will be undertaken as appropriate.

OPERATIONAL PROCEDURES DURING THE SCHOOL DAY

e Behaviour is the responsibility of the class teacher and classroom rules should be followed.

e No pupils should be sent out of class.

e Shadow timetables cannot operate.

e The Exclusion Room will not be operational.

e Student services will be closed.

e The Emmaus Centre will only be used for Year 11 students who have been removed from GCSE
subjects. RE3 will only be used for Year 10 students who have been removed from GCSE subjects.

e |nextreme circumstances where the teaching and learning cannot continue, the student will be
removed by the member of staff monitoring behaviour in that area.

If a pupil is removed they will taken to an allocated area to maintain the bubbles:

-Year 11 -Emmaus Centre

-Year 10 -Nurture room

-Year 9 -Exclusion Room

-Year 8 -Recording room

-Year 7 -PSB

e Students should not be allowed to leave the classroom unless it is an emergency.

e Pupils with a toilet pass can use the toilet in reception.
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e The toilet key will be kept by Jo Hall in the upper office.
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